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Appendix I: Bunctions. of Special Dosnment Section
1. The mission and functions of SDS may be summerized as follows:

a. Extracting from captured German and Russiaﬁ documents factual
information perteining to the USSR, aﬁd Furopean satellites. -

b. Preparing full translations of seiected'captured German and
Russien documents.

&. Preparing projgct studies from collated documeﬁts_on selected
subjects, as assigned or approved by the Chief, Intelligence
Group, ID, WDGS,

NOTE: 411 current projects will be completed or merged with the
| Industrisl Card File before the transfer to CIG except two!
(1) Transportation and Communications of the USSR and '
Buropean Satellites |
(2) Soviet Military Potential

d. Extracting and translatingbintelligence information from current

Russian newspapefs and periodicals for inclusion in the above -

b

projects or in the Industrisl Card File. o
e. Maintaining and operating the EEGHSIriél_Qﬁxd_.ila This file con-

tains in fragmentary form all available information on indlviaual
industrizl installations in the USSR and satellite countries. It
was established by the Intelligence Division in. October, 1946, in
dlrect coordination with the State Department, A2, ONI and other
interested agencies. Agreement was reached on the essentlal ~elements
of information to be obtained on each plent and on a standard card
format. Since captured Germsn and Russian documents proved the moét

© . prolific and dependable source of such informstion, SDS was designated

as the central working agency for the project. The ICF pow consists
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ig@?-aﬁproximately 17,000 items which have been produced and circulated,

¢

and 15,000 which are in process of reproductioﬁ.

The majority.of the informstion is still extracted by the staff of SDS

- from captured documents, which are bofrdﬁed from GEDS and other document
reposigﬂories and agenciés in the USA and #brogé. 1nformatioﬁ from other
sources is qa;&ed by thé participating'agencies and submitted to SDS for
collation, assignment of ICF number, ' reproduction, and dissemination;
Direct channels were set up between SDS and member agencies for all matters

perteining to the ICF and to captured documents.

On completion of the cérd file, it is planned to have competent analysts
exam;ne the information on each individual plent. After further collation,
.checking, evaluation, and analysié of the coliected data, they are to |
prd&uce a current basic plant list which will be adaptable for use on
International Business Machines.

- 2. Documents Branch will assume the functions described in Paragraph 1, a through
4, and will continue the extraction of ICF information from foreign documents. 4
detaed plan for the continued operation of tﬁe ICF by CIG,.and the possibie‘in-
corporation of the ICF into the Foreign Industrial Establishments project, should the

- latter be implemented, will be prepared by ORE i

S
TSy,
"
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; Appendix I: Intelligenbe Functions of
. German Military Documents Section

i. The following functions are now performed by the exploitetion sub~section
of German Military Documents Seétion: |
~ 2. Screening of all incoming documents shipments for material
of intelligeﬁce value; determining priorities for»setéing up
(by the archival sub-section) o: documents or document collections
(1) which contain mgtérial need;d by Special Documents Sectipn
or other intelligence agencies for explpitation or special projects,
(2) which require detailed screening and indexing for items of
intelligence interest. ‘
jp Advising the archival sub-sectioﬁ as to the disposition'of captured
documents which are (1) of no intelligence or military value; to be
deposited on permanent Loan with other government aggncies.
(2) Of primary technical value; to be exploited by the technical
services of the War Department. |
L. Preparing informetion abstracts and compiling aﬁd maintaining an
index (known as the GMDS Inteliigence Cataliogue) of all items Qf
inteitigence vaiue containedlin documeﬁts in the German Military
. Documents Section collectibn.
[ 8 Indicating_which documen?s are of particular interest to agencies

- mainteining ilaison groups with GMDS, such as the FBI, War Crimes

Commission, etce
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(e) Pet=mminimeg the security classification of captured

Page Two

' German documents, 1.e., the upgrading or downgrading,
from the éverall claﬁsificationfof feconfidential,”
of individual documentg or information therefrom ..
‘&?’nghnztzzﬂahy(ﬁhief, Information Control Bremch,
Security Group, Iﬁ; WDGS)

(£) Determining the availability within GMDS of a2ll documents
coﬁtaining_intelligence information on & specific bubject |
in response to requests from authorized agencies. This
involves éearching thé collection for, and assemfling the
relevant documents for the interested agenéy,‘but does not
include the translating of documents,

2. Documents Bfanch will assume the above functions and provide a

CIG detachment to operate in the Pentagon in direcf conjunction with thet
Adjutant General, The latter will take over the titlé "Germen Military
Documents Seétion,” And all non—intelligence functions, such as those of
the archival sub-section. These including receivingjlibraryb,catalbguing;_

4% 2
shelving, storing/ loaningg¢ recording,{and otherwise handling and disposing

of documents, A detailed plan for coordinatfon and cocoperation between CIG,

the Adjutant General, and the Intelligence Division on such matters as de-

clagsification, directives to field collecting agencies,jetc. will be'

N

submitted later,
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